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situation by the Commander-in-chief, G-eneral Lake reported
that, owing to the rapid fall of the Tigris and the large
number of mechanical breakdowns in his river transport, his
supply situation had become so seriously compromised that he
had been compelled to withdraw the 13th Division and cer-
tain Corps Troops from the forward area back to Amara,
and that he might have to bring back still more.
The Chief of the Imperial General Staff, who from the
moment he had assumed responsibility for military policy in
Mesopotamia, had realised that administration was the deter-
mining factor in the situation there^ definitely informed the
Commander-in-Chief in India that until the force in Meso-
potamia was up to strength and efficient in every respect
there could be no question of resuming active operations.
Also, he pointed out that, at the moment, the local strategical
situation was reasonably satisfactory and that by the end of
October, when the reorganisation would have been completed,
the Tigris Corps would be strong enough to oppose with
confidence any concentration which the enemy was likely to
be able to bring against it.
At this point, the War Committee decided upon a change
in the chief Command of Mesopotamia. General Lake was
oier sixty, and, though abnormally hard and fit for his years,
he had been called on to support intense mental and physical
strain. Apart from the acute responsibility thrust upon him
on his arrival after the battle of Hanneh, apart from the
tension of carrying out the relief operations to which he had
found himself committed, he had spent the hottest season at
his Headquarters at Basra—a very trying climate—or in
travelling hundreds of miles, in extreme discomfort,, inspect-
ing troops and initiating reorganisation. One of the
many strange misconceptions about this campaign is
the misappreciation of the value of the work carried
out by General Lake. Strategically he had not been
successful, it is true, but in his efforts to relieve EJut his
hands 'had been tied—lie had been presented with a fait
accompli on his arrival in the country—but from the first
he had seen the essential need for a complete reorganisation
of the administrative machinery,, and at once he had set about
initiating the necessary improvements. The measures which
he planned could not take effect for weeks—even, months—
nor was it until after he had relinquished command that the
Expedition fully benefitted from the work which lie had begun.
Its value is shown clearly by the words of his successor,
General Maude, who in his first despatch says how much

